
One Stop Shop for 
Turnaround Support



KDP is an alliance of three strong brands with combined 
experience of over 100 years in the industry

Kingsgate delivers successful change for organisations in challenged and 
difficult situations. As a professional services firm they provide delivery 
solutions ranging from turnarounds to organisation-wide transformation 
within both the public and private sectors
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Dearden take the drama out of difficult people issues, improve workforce 
performance and efficiency whilst delivering benefits and adding lasting 
value With over 30 years’ experience Dearden can deal effectively with the 
full range of people and workforce issues

Playfair Partnerships have been established for over 25 years working with 
owner managed businesses; delivering over 50 successful turnarounds 
during this time. As well as leading turnarounds, they are also responsible for 
the cashflow and financial management aspects within this process and have 
become particularly strong in this area, which they are able to offer through 
and beyond the initial turnaround to ensure long-term financial health.



Why this approach
• We believe that turnaround situations are 

becoming increasingly complex and
multi-faceted. Our teams are structured
to provide the skills and experience needed 
from the initial stages through
to completion.

• This team approach, using in-house 
resources with a comprehensive range
of skills provides a more complete and 
seamless service.

• Whether the turnaround requires a
heavy or light touch; full or part-time 
involvement, KDP has the resource to
fit the need. 

How do we work
• By combining operational, HR and financial 

expertise across most industry sectors and 
situations, we are able to get to the key
issues quickly and work towards swiftly resolving 
them. 

• All assignments are different, but they have 
common themes and we are able to use
our experience to apply these to achieve 
significant and timely results.

• Additionally, across every stage of the 
turnaround, one requires good financial 
management & control. We are very strong
in this area and able to provide this hands-on 
input throughout.

3

Together, KDP can offer a suite of services which we believe 
cannot be provided by a single individual.



Financial Management

Transformation 
and TransitionTurnaround and Crisis 

Management
Turnaround and Crisis Management
• Operational Expertise
• Cost Reduction
• Restructuring
• Crisis Stabilisation
• Stakeholder Management

Transformation and Transition
• Sustainable Improvement
• Operational Efficiencies
• Process Improvement
• Change Management
• Leadership

Financial Management
• Financial Modelling
• Cash Management
• Management Information
• Funding and Debt Advisory
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We recognise that a turnaround assignment requires stabilisation, followed by analysis and transformation and 
that these facets need different types and levels of input – suited to a team

The Power of the Team



Together we have over 
100 combined years 

experience of turnaround 
& transformation 

assignments, spanning 
four decades. 

We work with multiple 
clients, nationwide. 

We have access to a large 
and experienced employee 

and associate network, 
nationally. 

We have a combined 
resource of over 30 

turnaround professionals.
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The Statistics



Steve is a Director of Kingsgate and 
an established company doctor 
with particular experience in 
complex, large and difficult 
turnarounds. 
He has developed a successful 
transformation track record at 
CEO/MD level in both listed 
companies, privately owned 
enterprises and the public sector. 
His extensive restructuring 
experience includes multi-site 
operations across Europe. 
Steve has worked as Turnaround 
Director and CEO in multiple public 
sector and healthcare assignments.

Steve Swayne 
Chairman of the IFT
Chairman, Kingsgate

John is Senior Partner of Playfair 
Partnerships, a firm that he founded in 1992. 
He has extensive experience in improving 
the performance and strategic development 
of owner-managed businesses, as well as 
monitoring and advising on the financial 
position of a number of organisations. 
John has a long track record in turning 
around businesses in financial difficulty, in 
which he has both UK and international 
trading and finance experience. With a 
background in financial and general 
management, John has wide ranging 
industry experience including the legal, 
construction, manufacturing, engineering, 
retail and service sectors. 

Mark is a highly experienced 
management consultant having 
managed Dearden since 2002. 

Dearden HR provides ‘difficult to do’ 
HR solutions to its clients, focussing on 
dealing with the most challenging HR 
and workforce issues.

Mark has worked as an HR Director in 
over 10 organisations and provided 
director level consultancy in the private 
sector. 

Mark leads a team of experienced HR 
professionals.
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Our Leadership Team

Mark Gammage 
Managing Director, 
Dearden HR

John Playfair
Senior Partner,
Playfair Partnerships



Jonathan is Finance Director for Kingsgate and is a Chartered Accountant. He has previously 
worked for PwC  in their mid-tier business recovery team and also worked on secondment at 
Barclays as a Relationship Director in their Business Support team. He also has significant 
experience in the in the private sector turnaround and restructuring sector. He provides 
financial leadership as well as strong project management skills. 

Simon has over 12 years experience of turnaround work within Playfair, initially supporting 
the lead partner by providing the necessary financial analysis and cashflow management 
and latterly leading these turnarounds backed up Playfair’s in-house financial team. Simon 
has a BSc in computer sciences and is an associate of the chartered institute of 
management accountants 

Richard Cranstone
Partner, Playfair Partnerships

Richard has been involved in turnaround work for 25 years operating in a number of roles 
stretching from financial reporting to cashflow management and now sits at board level 
overseeing financial strategy during the transformation stage.
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Jonathan Wheeler 
Finance Director, Kingsgate

Simon Playfair 
Manging Partner,
Playfair Partnerships

Our Leadership Team



Graeme is an HR professional with more than 12 years’ Board experience as a Director of HR. 
He has managed complex change management programmes as well as working with 
independent organisations to support the development of their Human Resources teams. In 
addition he has also been involved in a number of mergers and acquisitions within the 
healthcare sector
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Graeme Armitage
Director, Dearden HR

Our Leadership Team
Sue is a highly successful health care director and enthusiastic leader she brings 
considerable expertise in successful operational, clinical and strategic leadership and 
management. Sue has previously worked as an Improvement Director at Monitor, Chief 
Operating Officer, a Director of Nursing and as Interim Director of Improvement at three 
Special Measures  NHS Trusts.

Sue Lewis
Director, Kingsgate



• We do what we say we will do

• We change the drum beat

• We do tough things in a fair and decent way

• We get to the heart of the matter

• We are trusted advisors to all stakeholders

• We believe in no surprises

• We endeavour to over-deliver

• We put the client and key stakeholders at the centre of what we do

• We have a clear, disciplined and no-nonsense approach
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Our Guiding Principles



Agriculture &
Land Management
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Our Sector Expertise
We have worked with troubled businesses since 1990, in all phases of decline – underperformance, distress and 
crisis – and have successfully delivered many turnarounds. We bring senior board level experience and combine 
that with operational management in all of the following sectors.

Care Homes

Construction

Health

Legal

Manufacture, Automotive 
& Engineering

Property & Real Estate

Professional Services

Retail, Warehousing
& Distribution

Further Education/
Independent Schools



Financial

• Flexible Fee Arrangements
Our support could be provided on a monthly 
fixed fee where appropriate, on a rolling 
monthly contract basis. We will work to one 
month’s notice (or longer if required)

• Contingency Fee
We will offer a 10% contingency on all of our 
fees which will be payable based on agreed 
project deliverables.  

• Competitive day rates
• Enhanced Value, 

Working as a team, we are able to provide 
lower average day rates than engaging 
individual TD executives.
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Summary of Benefits

Operational

• Wide range of skills
With a whole range of individuals and their 
differing skillsets to draw upon, we can assist 
in a wide range of roles, situations and sectors

• A long term, sustainable solution
We have a track record of supporting our 
clients, both through the initial 
turnaround/transformation process and often 
for a number of years after complete, 
providing guidance, contacts and support

• Continued Flexibility
At different times in the transformation, 
different skillsets are required and KDP can 
flex the offering at all times to suit the 
situation



KDP, Studio 103
Mill Studio Business Centre

Crane Mead, Ware
Herts SG12 9PY

+44 (0)1920 444 230


